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OVERVIEW

• FAA Organization to Portland, Maine FSDO

• Aviation Safety -Values, Operating Norms and Behaviors

• Portland FSDO Roles and Responsibilities

• Supporting Maine

• Hot Topics



FAA ORGANIZATION

• FAA Administrator – Steve Dickson

• ATO – ASH – Airports – Commercial Space – Aviation Safety (Ali Bahrami)

• Aviation Safety:

• Medical – Aircraft Certification – Rulemaking – UAS - Flight Standards (Rick Domingo) 

• Flight Standards:

• General Aviation – Air Carrier – Policy – Foundational Business

• General Aviation – Portland, Maine FSDO









OPERATING NORMS & BEHAVIORS



…OPERATING NORMS & BEHAVIORS



OFFICE STATISTICS

• 14 Inspectors (Operations, Maintenance,  Avionics)

• Responsible for Vermont – New Hampshire - Maine

• 28 Part 135 Operators

• 46 Part 145 Repair Stations

• 8 Part 141 Pilot Schools

• 2 Part 147 Maintenance Schools

• 123 Non-Certificated Entities



FSDO ROLES & RESPONSIBILITIES

• SURVEILLANCE 

• Work Program and SAS

• INVESTIGATION

• Accidents, Incidents, Complaints, Pilot Deviations

• CERTIFICATION

• Regulatory Compliance Tasks

• EDUCATION



MAINE AVIATION COMMUNITY 

• Aviation is important to State of Maine (tourism, mail, medical, recreation, remote areas)

• Aviators invest time, money and energy for compliance

• Aircraft Maintenance Requirements

• Pilot Certification

• Record-Keeping

• Instructors and Curriculum Standards

• Manuals, Operation Specifications



FSDO - SUPPORTING MAINE AVIATORS

• Principal Inspectors (Operations, Maintenance,  Avionics) Assigned

• Regular Communication (Priorities & Collaboration)

• “Help Us Help You” (GoToMeeting – Screen Sharing, WebOPSS, SAS, etc)

• Regulatory Compliance & Critical Thinking

• Collaboration (UMaine Augusta, Operating Norms)



COMPLIANCE LANGUAGE

• “Shall,” “Will,” or “Must,” means the actions are Mandatory

• “Must Not” or “Shall Not” prohibits the action and leaves No Flexibility

• “Should” indicates actions that are expected/recommended. 

• “May” indicates actions that are desirable/optional and allow flexibility.

• **We must document reasoning behind approving “Should” or “May”



CRITICAL THINKING

• “does the decision conflict with the Values of the organization?” 

• “does it make sense?” 

• “is the potential outcome appropriate to the situation?” 

• “what are the potential unintended consequences, and are they acceptable?” 



COLLABORATION

Setup Alerts from FAA.gov

Why setup alerts?  Get up-to-date emails on new FAA Notices, PBN, INFo, SAFO, MMEL…it’s a long list of options and you decide.

https://public.govdelivery.com/accounts/USAFAA/subscriber/new?preferences=true#tab1

FSIMS

Why FSIMS?  FSIMS is the source directory for all Flight Standards policy. FSIMS contains the 8900.1, Advisory Circulars, etc your PIs use to determine regulatory 
compliance.  

http://fsims.faa.gov/

VIRTUAL CONNECTION TO YOUR PI

Why virtual?  It can be an efficient use of time. 

Go To Meeting

https://public.govdelivery.com/accounts/USAFAA/subscriber/new?preferences=true#tab1
http://fsims.faa.gov/


HOT TOPICS

• STEM Outreach – “With the aviation industry facing a critical shortfall of qualified 
professionals such as, pilots, aviation mechanics, and unmanned aerial systems operators -
STEM outreach is important now more than ever!”

• Illegal Charters - www.AvoidIllegalCharter.com

http://www.avoidillegalcharter.com/




QUESTIONS?

David Swanson
Manager, Portland Maine Flight Standards District Office
82 Running Hill Road, Suite 300, South Portland, Maine  04106
207.541.7701

John Wood
FAA Safety Team Program Manager
Portland, Maine FSDO
207-541-7710
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